


Employees During 2021

County # Employees Payroll

Las Animas 140 (62%) $1,959,433 (69%)

Huerfano 87 (38%) $685,071 (31%)

Total 227 $2,828,886  





Las Animas County Care Services:

2021

Total Las Animas Clients served 104 

Total Visits completed 16,811

Total hours of service 52,119 



Las Animas County # of Clients 2021

Aguilar 5 
Allendale 6 
Bon Carbo 1
Cokedale 0 
Hoehne 5 
Jansen 1 
Ludlow 1 
Segundo 4 
Starkville 2 
Trinidad 78 
Trinidad Lake Ranches 0 
Weston 3 
Total 104



Huerfano County Care Services:

2021

Total Huerfano Clients served 100 

Total Visits completed 16,496

Total hours of service 40,487 



Huerfano County
# of Clients 

2021
Cuchara 0 
Gardner 5 
Highway 69/Baudito 2
Libre/Turkey Creek 3
La Veta 22 
Mutual 1 
Navajo 4 
Redwing 1 
Rio Cuchara Area 2 
Walsenburg 58 
Yellowstone 2
Total 100





AAA Totals for 2021
Las Animas 

County

Huerfano 

County

Meals Prepared 45,179 71% 29%

-Congregate Meals/Grab and Go

-Homebound Meals Delivered

Blizzard Boxes Delivered (6 meals 

each)
250 72% 28%



Transportation 2021

Location Annual # of Trips Mo. Average # of Clients Percent of Trips
Huerfano Co. 1,101 12 29%

Las Animas Co. 2,658 22 71%

Total 3,770

Care Services/In-home Care 2021

Location # of Hours # of Clients Percent

Huerfano Co. 1,180.25 12 29%

Las Animas Co. 2,839 21 71%

Total 4019.25

2021

Information & Assistance 6243 units
384 aveage mo. 

clients served
Material Aid (dental, vision, hearing) 215 Units 145 Clients
Information & Assistance 6,243 384 ave mo. clients
Farmers Market Food Bucks (LAC) 20 clients $50 each
Veterans Services 3 computers LAC 5 tablets HC
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CDBG Program completed 15 low interest loans for 2021 grant cycle

$ 240,000 total for all Rehabilitations in 2021

Las Animas County Huerfano County

10 Rehabs/Emergency Repairs 5 Rehabs/Emergency Repairs

$130,500 in loans $109,500 in loans

AfterBefore



Home Modifications partnered with the Department of Human Services 

and completed 1 total Home Modifications

$14,000 total for all Home Modifications 2021

Las Animas County Huerfano County*

1 Home Modifications completed
0 Home Modifications 
completed

$14,000 total Home Modifications $0 total Home Modifications

Before

After



The Early Learning Center 

served: 

2021

190 Families

In the bi-county area







Project Type of funding Amount

SH96 design from Mp168 to Mp194 & Const 267 $21,412,500

Raton Pass design for Fishers Peak access & safety issues 267 $1,000,000

City of Trinidad Bike lane marking MMOF $17,500

City of Trinidad Pedestrian crossing upgrades MMOF $70,000

SCCOG Walsenburg Transit Facility MMOF $258,281

BPM SH 12 and SH 194, L-23-B, L-23-AH, P-17-A SB1 $161,310

Raton Pass design for Fishers Peak access & safety issues SB1 $2,000,000



Benefits of the EZ program to Huerfano and Las Animas Counties in 2021

Las Animas Huerfano Total

Type of Qualified EZ Investment $7,755,200 $221,836  $7,977,036 

ITC Capital Investment $ 1,043,605 $ 5,800 $ 1,049,405

EZ Contribution Project Investment Cash $ 13,985 $ 13,985

EZ Contribution Project Investment In-

kind
$ 1,043,605 $ 19,785 $ 1,063,390

Total $8,798,805  $241,621  $9,040,426 
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